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Certified Scrum
Product Owner Class

Scrum is not just about building things fast. It’s also about

building the right things.

Description

How do you go from the product vision to a product backlog, engage a team in the process
of building features, solicit feedback, and adjust your strategy to optimize results? This

interactive course teaches you the essential knowledge to work as a Product Owner.

The Product Owner creates the product vision, sets the product goal, and leads the effort to
transform the vision into a successful product. The Product Owner steers and guides the
Scrum team, bridges the gap between customers, business and development, and is

responsible for reaching the product goal and return on investment (ROI).

Through simulations, workshops and exercises, you will learn how you can leverage Scrum
to optimize value creation and customer satisfaction. You will learn how to create a product
vision, create and manage the product backlog, prioritize the product backlog, create a
realistic release plan, and progressively refine requirements. As a Product Owner, your
responsibility is to ensure value is delivered early and often. This course will provide you the
knowledge and understanding to support, advocate, and implement incremental product

delivery.

Scrum transforms the way work gets done, and the Product Owner plays a key role in
transforming the business to support regular delivery of value to customers.

Objectives

Using a combination of interactive presentations, problem-solving exercises, and team-
structured simulations, the workshop will enable participants to:
e Generate rapid results using the core principles, strategies, and practices of Scrum
e Focus the Team on the vision
e Hold together a coalition of stakeholders
e Develop just-in-time requirements
e Incorporate real-time information to improve planning, estimation, and delivery
e Engage the Scrum Development Team to optimize results
¢ Leverage the facilitation and leadership skills of the ScrumMaster
Topics
e Overview of Scrum ¢ Creating and Maintaining the Release Plan
o Roles and Responsibilities e Sprinting with the Team
e The Essential Product Owner e Scaling Strategies

o Building the Product Backlog e Metrics and Reporting

Who should Attend
Product Owners, product managers, project managers, customers, stakeholders, business
analysts, and ScrumMasters who wish to learn how to use Scrum to achieve rapid results
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Fee and Schedule:

Go to www.FoxHedgel td.com for

current pricing and schedule.

Includes:
e Certification by the Scrum Alliance
e 2-year membership in Scrum
Alliance
e Class materials in hardcopy and
electronic format
e Breakfast, lunch, and breaks both
days
Group and other discounts available
PDUs: eligible for 14 PDUs

About the Trainer

Jim York has taught
Scrum and Lean and
Agile practices to
thousands of
students including
ScrumMasters, Product Owners, team
members, and the leaders who
support them. He is a Certified Scrum
Trainer™, Certified Scrum Coach™,
and an Innovation Games® Facilitator.
Jim brings 28 years experience
practicing Lean and Agile as a team
member, Product Owner,
ScrumMaster, and Coach to his
workshops. He has taught Certified

Scrum classes since 2004.

About FoxHedge Ltd

FoxHedge Lid is a process and
management consultancy specializing
in coaching and training for individuals
and organizations seeking to increase

proficiency in Lean and Agile.
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