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Scrum Boot Camp — Full
Release Cycle Simulation

(formerly called Agile/Scrum Team Workshop)

Scrum is Simple. Doing Scrum is Hard.*"

Description

Take your team to the next level with this 2-day immersive workshop.
This fast-paced session engages your team members in a full release
cycle where they will (re-)learn the essentials of Scrum through
pragmatic hands-on exercises designed to jumpstart teamwork.
Working as a group on a timely, real-world problem from your
business domain, new or existing teams can benefit from this team
building workshop.

Objectives

Using a combination of interactive presentations, problem-solving
exercises, and team-structured simulations, the experiential
workshop enables participants to:

- Understand the core principles, strategies, and practices of
Scrum

- Practice applying Agile concepts and techniques in a simulation
using your actual products or services

- Cultivate an Agile mindset vital to effectively implementing Agile
practices

- Experience goal-focused collaborative teamwork

Topics
« Scrum Overview « Prioritization
« Scrum Teams « Sprints
« Product Backlog + Releases
 User Stories » Tracking
- Estimation

Who should Attend

New or existing teams who wish to learn how to apply or improve
their effectiveness in applying Agile principles and practices.
Supercharge your workshop!

Add coaching days before and after your workshop to accelerate
improvement and improve retention.

- Establish shared context and buy-in
- Give you teams the support they need to turn learning into
action

For an example, check out our Goal-focused Scrum Team Workshop!

About the Coach

Jim York
CEC, CST, CTC, CSP, CSPO, CSM
Writer, Speaker, Coach, Trainer

As an executive
and team coach,
Jim helps
individuals,
teams and
organizations
achieve their goals. For over 25
years, Jim has mentored and
coached leaders and teams at all
levels of the organization. Jim’s
interactive training sessions and
coaching cultivate the skills and
qualities needed to direct, support,
and build effective organizations.
Jim holds both Certified Enterprise
Coach®™ and Certified Scrum
Trainer™ credentials from the
Scrum Alliance, one of only a few
individuals worldwide to hold both
of these top level certifications. In
addition, Jim is an Innovation
Games® Facilitator and a Certified
LeSS Practitioner.

About FoxHedge Ltd

FoxHedge Ltd is Melissa and Jim
York. We coach and train individuals,
teams, and organizations seeking to
optimize effectiveness.

Contact Information

melissa@FoxHedgeltd.com
jim@FoxHedgelLtd.com
703.771.8367
https://www.FoxHedgeltd.com
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